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YHE COMPANY: The principal business of the Company is the operation of 
a chain of supermarkets which deal in all types of foods and other items 
usually sold in the general retail food business. Products sold include nation¬ 
ally advertised brands and, to a lesser extent, items sold under private labels 
controlled by the Company. At June 28, 1975, the Company operated 995 
supermarkets, located largely in the Southeastern United States. The Company 
manufactures and packages a number of products primarily for sale in its super¬ 
markets and operates 12 distribution centers and a supporting truck delivery 
fleet to serve its supermarkets. 


ANNUAL MEETING 

Stockholders of the Company 
are invited to attend the 
annual meeting which is to 
be held in the headquarters 
office of the Company at 
5050 Edgewood Court, 
Jacksonville, Florida, at 9:00 
A.M. Eastern Daylight Time, 
on Friday, October 3, 1975. 
Notice of the meeting, proxy 
and proxy statement are 
being mailed to stockholders 
of record at the close of 
business on August 25, 1975. 
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FISCAL YEAR ENDED 


DURING THE FISCAL YEAR 

SALES. 

Per Share (1). 

NET EARNINGS. 

Per share — primary (1). 

% to sales. 

DIVIDENDS PAID ON COMMON STOCK 
Per share (Present annual rate $1.44) 


DEPRECIATION AND AMORTIZATION. 

AT THE YEAR END 

WORKING CAPITAL. 

RATIO OF CURRENT ASSETS TO CURRENT LIABILITIES 


NUMBER OF SHARES OUTSTANDING: 

Common. 

Class B. 

TOTAL 

NUMBER OF STORES IN OPERATION. 

(1) Based on the weighted average of common stock and Class B common 
stock outstanding during each year, after increasing the number of 
shares of common stock to give effect to the assumption that all shares 
of Class B common stock had been converted at the conversion ratio 
in effect during each year. 

(2) After $3,877,129 (19C per share) reduction for cumulative effect on 
prior years of accounting change. 


% CHANGE 

JUNE 28, 1975 

JUNE 29, 1974 


17.2% 

$2 

,962,164,613 

2,528,013,576 



$ 

143 

124 

+ 

16.6% 

$ 

55,552,354 

47,623,196(2 

. + 

15.5% 

$ 

2.69 

2.33 




1.88% 

1.88% 

. + 

6.4% 

$ 

17,151,675 

16,122,044 



$ 

1.32 

1.26 

. + 

92.5% 

$ 

79,108,036 

41,089,227 

+ 

15.0% 

$ 

35,040,483 

30,479,436 

. + 

4.6% 

$ 

149,368,595 

142,817,417 




2.13 to 1.00 

2.26 to 1.00 

. + 

14.7% 

$ 

290,126,816 

252,954,547 




13,263,751 

12,829,339 




5,922,263 

6,296,742 




19,186,014 

19,126,081 

+ 

2.6% 


995 

970 


QUARTERLY PER SHARE DATA 



Net Earnings 

Dividends Paid 


MARKET PRICE RANGE 


Quarter 

Per Share 

On Common Stock 

Common Stock 

Class B Common Stock 


1975(A) 

1974 

1975 

1974 

1975 

1974 

1975 

1974 

1st (12 weeks) 

$ .55 

$ .45 

$ .33 

$ .315 

$ 41.38 - 22.75 

34.75 - 29.25 

51.63 - 38.00 

42.00 - 35.25 

2nd (16 weeks) 

.76 

.71 

.33 

•.315 

35.63 - 26.88 

39.88 - 33.75 

43.00-34.50 

48.00 - 41.00 

3rd (12 weeks) 

.73 

.74 

.33 

.315 

39.00 - 31.00 

44.38 - 36.75 

48.00 - 39.50 

53.75 - 46.00 

4th (12 weeks) 

.65 

.43(B) 

.33 

.315 

39.88 - 34.25 

44.00 - 38.25 

50.00 - 43.75 

53.00 - 48.50 


(A) Restated to reflect change to UFO method of valuing certain merchandise inventories. 

(B) After charge of 19C per share for cumulative effect on prior years of changing to deferral method of accounting for investment tax 
credits. 
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WINN-DIXIE STORES, INC. 


Report to Shareholders 


BOTH ANNIVERSARY SALES AND EARNINGS 
Winn-Dixie celebrated its 50th Anniversary year with a 
17.2% increase in sales, and with net earnings up 16.6%. 
Sales during the fiscal year ended June 28, 1975 totaled 
$2,962,164,613, up from $2,528 013,576 during fiscal 
1974. Sales gains came not only from greater unit volume 
but also from merchandise cost increases, which for¬ 
tunately began to moderate toward the year-end. 

Net earnings of $55,552,354 compared with $47,623,196 
last year. Primary earnings per share for fiscal 1975 were 
$2.69, up from $2.33 in 1974. Current earnings include 
1<1 per share from a special dividend declared by our un¬ 
consolidated Bahamian subsidiary, but were reduced 370 
by the change in accounting for inventories described be¬ 
low. Last year's earnings h3d been reduced 19^ per share 
for the cumulative effect on prior years of a change to 
recognize investment tax credits as reductions of Federal 
income tax expense over the approximate 8-year life of the 
related assets. 

CHANGE IN ACCOUNTING FOR INVENTORIES 

To more closely match current costs with current revenues, 
and to minimize the effect on earnings of rising prices, 
the LIFO (last-in, first-out) method of accounting for most 
of our non-perishable inventories was adopted this year. 
Use of the LIFO method for fiscal 1975 reduced merchan¬ 
dise inventories (representing 80.3% of total inventories) 
and increased cost of s^les by $15.5 million. Net earnings 
were reduced by $7.7 million, however, the Company will 
retain approximately $7.8 million in cash which would 
otherwise have been used for income tax payments. 

The change to the LIFO method was made during the 
fourth quarter of 1975, which made it necessary to restate 
the quarterly results of operations previously reported. 
Quarterly earnings per share as restated are shown in the 
table at the bottom of page 1 of this report. 

32ND CONSECUTIVE DIVIDEND INCREASE 
Beginning in July 1975, monthly dividend payments on 
common stock were increased from 11 < to 12? per share, 
raising the annual rate 12? from $1.32 to $1.44. Recent 
annual rate increases have been 6? per share. We were 
pleased to recommend a greater increase at this time to 
help our stockholders offset the effect of inflation. 

Cash payments for dividends during the year were 30.9% 
of net earnings and 18.5% of cash flow. 

No cash dividends are paid on Class B shares, however, 
each Class B share is convertible into 1.27 common shares 
during calendar 1975, and will become convertible to 
1.315 common shares January 1, 1976. Since the ex¬ 


change of common shares for Class B shares in 1968, more 
than $48,000,000 has been retained in the Company's 
working capital which would otherwise have been paid in 
dividends. 


SOUND FINANCIAL POSITION 

Continued emphasis was given to maintaining a high de¬ 
gree of liquidity during the year when capital expenditures 
reached a new high. Working capital of $149.4 million is 
$6.6 million more than last year. Cash and short-term 
securities total $71.7 million, up from $56.6 million a year 
ago. Assumptions of existing mortgages on properties pur¬ 
chased increased long-term debt to $14.2 million. 


STORE FACILITIES UP-DATED 

We opened 72 new stores and closed 47, for a net increase 
of 25. For a short period of time, we crossed the 1,000 
store mark, however, our program of closing stores un¬ 
suited for today's operation brought the total back to 995 
at June 28, 1975. 

69 stores were modernized by major remodeling during the 
year, with 29 of these enlarged in size. Lesser improve¬ 
ments were made in numerous other locations. 

Total store square footage increased 6.1% during the year. 
The new stores averaged 22,000 square feet in size and 
brought our average store size to 18,250 square feet. 

Higher costs faced by developers are expected to slow the 
new store program this year. 64 new stores are provided 
for in the fiscal 1976 budget and the remodeling and en¬ 
largement program will continue to be aggressively pur¬ 
sued. 37 new stores are now under constructiion. 


NEW EQUIPMENT 

Modern electronic cash registers are being installed in larger 
new and enlarged or remodeled stores. These registers can 
be upgraded at additional cost to incorporate optical 
scanning when there is general availability of products 
carrying the Universal Product Code which activates the 
scanning devices. Although a fully utilized scanning opera¬ 
tion has the potential of significant cost reductions in 
larger volume stores, we are not convinced that the addi¬ 
tional cost of scanners can be justified unless the expense 
of individually price marking each package can be elim¬ 
inated. This means our future decision as to scanning will 
depend to some degree on the outcome of proposed legis¬ 
lation requiring that each package be individually priced, 
duplicating price information also shown on shelf tags and 
register tapes. 
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DISTRIBUTION CENTERS 

The new Orlando distribution center became fully opera¬ 
tional as our 11th complete division facility at the begin¬ 
ning of the 1976 fiscal year. Orlando operates 65 stores 
formerly served by the Jacksonville and Tampa divisions. 
All three divisions can now operate at greater efficiency 
and have the capacity for additional volume. 

At a special meeting in March, shareholders overwhelm¬ 
ingly approved the purchase of distribution centers at Mi¬ 
ami and Tampa, Florida, Raleigh, North Carolina, Mont¬ 
gomery, Alabama, and New Orleans, Louisiana, and the 
cracker and cookie bakery at Valdosta, Georgia. With $6.9 
million paid in cash and $11.3 million by asaumption of 
mortgage loans, the total purchase price of $18.2 million 
and the mortgage balance at June 28, 1975 are reflected 
in the current balance sheet. A major addition to the New 
Orleans warehouse brought on by increased business was 
substantially completed during the year. Additions to the 
Montgomery and Atlanta warehouses are now scheduled 
for fiscal 1976. 

NEW MANUFACTURING PLANT COMPLETED 

A new ice cream manufacturing facility in Plant City, Flor¬ 
ida replaced the existing Tampa ice cream plant during 
the year. 

PERSONNEL 

Sidney C. Register, Senior Vice President, retired at year- 
end after 37 years service with the Company. Clarence W. 
Waldorf, Miami Division Manager, was elected Senior Vice 
President to succeed Mr. Register as Regional Director of 
the Jacksonville, Orlando and Atlanta divisions. Messrs. 
L. B. Perry and V. E. Williamson, Directors of Merchan¬ 
dising for Groceries and Meats, respectively, were elected 
Vice Presidents of the Company. 

APPRECIATION 

Again, we express our appreciation to the fine Winn-Dixie 
team which made this most successful 50th Anniversary 
year possible. The superb effort and dedication of more 
than 40,000 loyal employees are reflected in this report. 

We are grateful to them, and to our stockholders, cus¬ 
tomers, landlords and suppliers for their support. 


James E. Davis 
Chairman of the Board 



Vice Chairman of the Board 




Bert L. Thomas 
President 



q. QA~~y 


Joe A. Adams 
Executive Vice President 


Winn-Dixie 

Management Objectives 


• To operate up to date, clean and con¬ 
veniently located supermarkets staffed 
by well trained and courteous person¬ 
nel, offering customers a complete 
variety of quality food products at com¬ 
petitive prices. 


• To deal fairly with customers, employ¬ 
ees and suppliers in order to merit 
their continuing patronage and support. 


• To operate a financially sound business 
by energetically increasing sales vol¬ 
ume and controlling operating ex¬ 
penses, for the purpose of obtaining a 
reasonable profit and investment return 
for shareholders. 


• To provide employees with the oppor¬ 
tunity for training and promotion, while 
offering them pay, benefits and working 
conditions equal to or better than those 
generally available in the food indus¬ 
try in our trade areas. 


• To offer under our private label pro¬ 
gram only those items that represent 
good consumer value at reasonable 
prices. 


• To innovate and implement better and 
more efficient ways of serving our cus¬ 
tomers. 


• To be a good corporate citizen by com¬ 
plying with all laws regulating Com¬ 
pany operations and by conducting all 
Company affairs in keeping with the 
highest ethical standards. 


4 











WINN-DIXIE STORES, INC. 


Consolidated Statements of Earnings 


YEARS ENDED JUNE 28, 1975 AND JUNE 29, 1974 


1975 1974 


Net sales . 

Cost of sales, including warehousing and delivery expenses. 

Gross profit on sales. 

Operating and administrative expenses. 

Operating income. 

Cash discounts and other income (net) . 

Interest: 

Interest and amortization of debt expense on long-term liabilities. 

Other interest. 

Total interest . 

Earnings before Federal income taxes and cumulative effect of 

change in accounting principle . 

Federal income taxes (notes 2 and 4): 

Currently payable. 

Deferred investment tax credits, net of amortization. 

Total Federal income taxes. 

Earnings before cumulative effect of change in accounting principle . . . . 

Cumulative effect on prior years (to June 30, 1973) of changing to the 

deferral method of accounting for investment tax credits (note 2) . 

Net earnings. 

Per share of common stock (note 5): 

Primary earnings per share (a): 

Earnings before cumulative effect of a change in accounting principle. 

Cumulative effect on prior years (to June 30, 1973) of changing to the 

deferral method of accounting for investment tax credits. 

Net earnings. 

Fully diluted earnings per share (b): 

Earnings before cumulative effect of a change in accounting principle. 

Cumulative effect on prior years (to June 30, 1973) of changing to the 

deferral method of accounting for investment tax credits. 

Net earnings . 


$2,962,164,613 
2,385 092,803 
577,071,810 
494,689,109 
82,382,701 

25.513.353 
107,896,054 

402,739 
_426,961 

829,700 

107,066,354 

49,325,000 

2,189,000 

51.514,000 

55.552.354 


$ 55,552,354 


$2.69 


$2.69 


$2.47 


$2.47 


2,528,013,576 

2,031,144,982 

496,868,594 

416,204,440 

80,664,154 

18,161,825 

98,825,979 

228,839 

301,815 

530,654 

98.295.325 

46,022,000 

773,000 

46,795,000 

51.500.325 

(3,877,129) 

47,623,196 


2.52 

(.19) 

2.33 


2.28 

(.17) 

2.11 


(a) The number of shares used in the calculation in 1975 and 1974 amounted to 20.658,237 and 20.411.346, respectively, which is the 
weighted average of common stock and Class B common outstanding during each year, after increasing the number of shares of 
common stock to give effect to the assumption that all shares ot Class B common stock had been converted at the conversion ratio 
in effect during each year. 

(b) The number of shares used in the calculation in 1975 and 1974 amounted to 22.458.073 and 22,549.462, respectively, which is based 
on the assumption that all Class B common stock was converted at the beginning of each year, using the maximum conversion ratio 
of 1.540 for each year. 


See accompanying notes to consolidated financial statements. 
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WINN-DIXIE STORES, INC. 


Consolidated Balance Sheets 


JUNE 28, 1975 AND JUNE 29, 1974 
ASSETS 

CURRENT ASSETS: 

Cash . 

U. S. Government and other short-term obligations, at cost plus 

accrued interest, which approximates market. 

Receivables, less allowance for doubtful items of 

$297,172 ($245,635 in 1974). 

Merchandise inventories (note 2) . 

Prepaid expenses . 

Construction advances. 

Total current assets. 


1975 


$ 28,486,950 

43,241,335 

5,785,593 

199,746,491 

4,326,122 


281,586,491 


INVESTMENTS AND OTHER ASSETS: 

Investments in and advances to foreign subsidiary not consolidated 
Cash surrender value of life insurance (face amount $4,200,000) . 

Deposits and sundry assets. 

Unamortized debt expense. 

Total investments and other assets. 


1,127,258 
1,476,662 
848,734 
99,073 
3,551,727 


PROPERTY, PLANT AND EQUIPMENT, at cost (note 3): 

Land . 

Buildings . 

Furniture, fixtures, machinery and equipment. 

Transportation equipment . 

Improvements to leased premises. 

Construction in progress . 

Less accumulated depreciation and amortization .. 
Net property, plant and equipment. 


4,489,929 
20,924,744 
231,424,824 
28,875,717 
36,598,807 
1,444 864 
323,758,885 
163,382,616 
160,376,269 
$445,514,487 


See accompanying notes to consolidated financial statements. 


1974 


24,225,423 

32,398,029 

5,822,907 

187,295,110 

4,825,498 

1,630,794 

256,197,761 


1,094,889 

1,364,535 

1,880,046 

103,973 

4,443,443 


128,380 

1,549,478 

196,377,270 

25,908,032 

32,616,040 

81,013 

256,660,213 

140,356,397 

116,303,816 

376,945,020 
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LIABILITIES AND STOCKHOLDERS' EQUITY 1975 


CURRENT LIABILITIES: 

Accounts payable. $ 85,127,781 

Accrued expenses . 35,001,052 

Federal income taxes (note 4). 12,089,063 

Total current liabilities . 132,217,896 


LONG-TERM LIABILITIES (note 3): 

Mortgage loans on real estate. 10,565,646 

Installment purchase obligations . 3,615,000 

Total long-term liabilities. 14,180,646 

DEFERRED INVESTMENT TAX CREDITS (note 2) . 6,839,129 

RESERVE FOR SELF-INSURANCE. 2,150,000 


STOCKHOLDERS' EQUITY: 

Capital stock (notes 5 and 6): 

Common stock, $1 par value per share. Authorized 23,636,925 shares; 

issued 13,516,790 shares (13,041,312 shares in 1974) . 13,516,790 

Class B common stock (accumulating convertible), $1 par value per share. 

Authorized 5,922, 952 shares; issued 5,922,263 shares 

(6,296,742 shares in 1974) . 5,922,263 

Total capital stock. 19,439,053 

Retained earnings. 276,683,206 

296,122,259 


Less cost of common stock reacquired for employees' stock purchase plan, 
stock option plans, or for other corporate purposes. 


253,039 shares (211,973 shares in 1974) . 5,995,443 

Total stockholders' equity . 290,126,816 

Commitments (note 8) 


$445,514,487 


1974 

71,693,926 

30,106,989 

11,579,429 

113,380,344 


3,810,000 

3,810,000 

4,650,129 

2,150,000 


13,041,312 

6,296,742 

19,338,054 

238,383,526 

257,721,580 


4,767,033 

252,954,547 

376,945,020 
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WINN-DIXIE STORES, INC 


Consolidated Statements oi Changes in Financial Position 


YEARS ENDED JUNE 28, 1975 AND JUNE 29, 1974 

WORKING CAPITAL PROVIDED BY: 

Operations: 

Net earnings . 

Charges to earnings which do not require use of working capital: 

Depreciation and amortization . 

Deferred investment tax credits. 

Increase in reserve for self-insurance. 

Cumulative effect on prior years of changing to the deferral method of 
accounting for investment tax credits. 

Total working capital provided by operations. 

Decrease in other assets. 

Proceeds from installment purchase obligation and mortgage notes payable 

Proceeds of sales under stock option plan. 

Total working capital provided . 

WORKING CAPITAL APPLIED TO: 

Cash dividends . 

Expenditures for property, plant and equipment. 

Investment in and advances to foreign subsidiary not consolidated. 

Purchase of common stock. 

Increase in other assets. 

Other . 

Reduction of long-term liabilities .. 

Total working capital applied. 

Increase in working capital . 

CHANGES IN WORKING CAPITAL: 

Increase (decrease) in current assets: 

Cash . 

U. S. Government and other short-term obligations. 

Receivables . 

Merchandise inventories . 

Prepaid expenses . 

Construction advances. 


Increase in current liabilities: 

Accounts payable. 

Accrued expenses . 

Federal income taxes .. 

Increase in working capital . 

See accompanying notes to consolidated financial statements. 


1975 

1974 

$ 55,552,354 

47,623,196 

35,040,483 

30,479,436 

2,189,000 

773,000 

— 

137,996 

_ 

3,877,129 

92,781,837 

82,890,757 

919,185 

— 

11,273,000 

1,000,000 

— 

358,647 

104,974,022 

84,249,404 

17,151,675 

16,122,044 

79,108,036 

41,089,227 

32,369 

4,929 

1,228,410 

2,026,382 

— 

1,056,703 

— 

25,146 

902,354 

180,000 

98,422,844 

60,504,431 

$ 6,551,178 

23,744,973 


$ 4,261,527 

5,949,298 

10,843,306 

8,109,651 

(37,314) 

(897,389) 

12,451,381 

43,019,542 

(499,376) 

1,519,105 

(1.630,794) 

(3,341,100) 

25,388,730 

54,359,107 


13,433,855 

19,132,443 

4,894,063 

6,721,408 

509,634 

4,760,283 

18,837,552 

30,614,134 

$ 6,551,178 

23,744,973 
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WINN-DIXIE STORES, INC. 


Consolidated Statements oi Stockholders' Equity 


YEARS ENDED JUNE 28, 1975 AND JUNE 29, 1974 1975 


CAPITAL STOCK (notes 5 and 6): 

Common stock: 

Beginning of year. $ 13,041,312 

Add par value of shares issued in exchange for Class B common stock. . 475,478 

End of year . 13,516,790 

Class B common stock: 

Beginning of year. 6,296,742 

Deduct—par value of shares exchanged for shares of common stock. 374,479 

End of year . 5,922,263 

RETAINED EARNINGS: 

Beginning of year. 238,383,526 

Net earnings . 55,552,354 

293,935,880 

Deduct: 

Cash dividends on common stock $1.32 per share 

($1.26 per share in 1974). 17,151,675 

Excess of cost of reacquired common stock and other costs 

over net proceeds of sales under stock plans. — 

Conversion of 374,479 shares of Class B common stock 

(70,799 shares in 1974) . 100,999 

17,252,674 

End of year . 276,683,206 

COST OF COMMON STOCK REACQUIRED: 

Beginning of year—211,973 shares (161,197 shares in 1974). 4,767,033 

Add—cost of 41,066 shares reacquired during year (66,426 shares in 1974) . . . 1,228,410 

5,995,443 

Deduct—cost of 15,650 shares issued under stock plans in 1974 . . — 

End of year—253,039 shares (211,973 shares in 1974). 5,995,443 

TOTAL STOCKHOLDERS' EQUITY . $290,126,816 

See accompanying notes to consolidated financial statements. 


1974 


12,955,140 

86,172 

13,041,312 

6,367,541 

70,799 

6,296,742 


207,068,400 

47,623,196 

254,691,596 


16,122,044 

170,653 

15,373 

16,308,070 

238,383,526 


3,257,303 

2,026,382 

5,283,685 

516,652 

4,767,033 

252,954,547 


Peat. Marwick. Mitchell 6c Co. 

CERTIFIED PUBLIC ACCOUNTANTS 
SUITE 2700 INDEPENDENT SQUARE 
ONE INDEPENDENT DRIVE 


JACKSONVILLE, FLORIDA 32202 

The Stockholders and the Board of Directors 
Winn-Dixie Stores , Inc. 


We have examined the consolidated balance sheets of Winn-Dixie Stores, Inc. and subsidiaries as of June 28, 1975 and June 
29, 1974 and the related consolidated statements of earnings, stockholders' equity and changes in financial position for the 
years then ended. Our examination was made in accordance with generally accepted auditing standards, and accordingly in¬ 
cluded such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 


In our opinion, the aforementioned consolidated financial statements present fairly the financial position of Winn-Dixie Stores, 
Inc. and subsidiaries at June 28, 1975 and June 29, 1974 and the results of their operations, and the changes in their financial 
position for the years then ended in conformity with generally accepted accounting principles applied on a consistent basis dur¬ 
ing the period subsequent to the change made as of July 1, 1973 in the method of accounting for investment tax credits and 
except for the change as of June 30, 1974 in the method of valuing certain inventories; both changes, with which we concur, 
are described in note 2 to the consolidated financial statements. 


August 20, 1975 
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WINN-DIXIE STORES, INC. 


Notes to Consolidated Financial Statements 


(1) ACCOUNTING POLICIES 

(a) Basis of Consolidation: The consolidated financial 
statements include the accounts of Winn-Dixie Stores, Inc. 
and its domestic subsidiaries, all wholly-owned. The in¬ 
vestment in and the advances to the Company's wholly- 
owned foreign subsidiary is stated substantially at cost 
which is not materially less than the Company's equity in 
the foreign subsidiary. Earnings of the foreign subsidiary 
are reflected in the Company's financial statements when 
received. Cash dividends aggregating $2,800,000 were 
received from the foreign subsidiary during 1975 (none 
in 1974) and are included in other income. 

(b) Inventories: Inventories are stated substantially at the 
lower of cost or market. In 1974, cost was determined 
using the first-in, first-out (FIFO) method. In 1975, the 
Company adopted the last-in, first-out (LIFO) method of 
determining the cost of certain grocery inventories as 
more fully described in note 2. 

(c) Depreciation and Amortization: Depreciation of plant 
and equipment is provided over the estimated useful lives 
principally by the sum-of-the-years-digits method except 
for the distribution centers and bakery acquired in 1975 
for which the straight-line method is used. Amortization 
of improvements to leased premises is provided by the 
straight-line method over the periods of the leases or the 
estimated useful lives of the improvements, whichever is 
less. 

(d) Unamortized Debt Expense: Unamortized debt expense 
is applicable to the installment purchase obligations and is 
being amortized over the periods of the respective debt. 

(e) Store Opening Costs: The costs of opening new stores 
are charged to earnings in the,year incurred. 

(f) Deferred Investment Tax Credits: Deferred investment 
tax credits arise from the Company's policy of accounting 
for investment tax credits by the deferral method for fi¬ 
nancial statement purposes while all available credits are 
applied currently as reductions in Federal income tax 
payments. 

(2) ACCOUNTING CHANGES 

In 1975, the Company adopted the LIFO method of deter¬ 
mining the cost of certain grocery inventories consisting 
primarily of non-perishable merchandise in stores and dis¬ 
tribution warehouses. At June 28, 1975, the LIFO cost of 
such inventories aggregated $160,374,000 and repre¬ 
sented 80% of total merchandise inventories. This change 
was made to recognize the effects of inflation on inventory 
and thereby more closely match current costs with current 
revenues for both financial and income tax reporting pur¬ 
poses. The effect of the change was to reduce inventories 
at June 28, 1975 by approximately $15,469,000 and to 
reduce net earnings for the year by approximately 
$7,735,000 ($.37 per share primary; $.34 per share fully 
diluted). The change has no cumulative effect on prior 
periods. 

In 1974 the Company changed from the flow-through 
method to the deferral method of accounting for invest¬ 
ment tax credits whereby such credits are recognized 
ratably over the periods benefited by the use of the re¬ 
lated assets. This change resulted in a charge to 1974 
earnings of $3,877,129 ($ .19 per share) which is the 


cumulative effect of applying the deferral method re¬ 
troactively for all prior years. 

(3) LONG-TERM LIABILITIES 

In April, 1975, the Company purchased, with shareholder 
approval, five distribution centers and one bakery facility 
from certain of its Directors, from whom the property had 
been leased. The purchase price, which was based on in¬ 
dependent appraisals, aggregated $18,218,000 and con¬ 
sisted of $6,945,000 in cash and the assumption of 
existing mortgages with unpaid principal balances of 
$11,273,000. Such mortgages bear interest at 5 %% to 
8V2% and are payable in monthly and quarterly install¬ 
ments to 1981. 

Installment purchase obligations relate to two manufactur¬ 
ing plants which were financed with municipally issued 
industrial revenue bonds, the payment of which has been 
guaranteed by the Company. Payments are equivalent to 
principal and interest payments due on the bonds which 
mature serially to 1994 and bear interest at 4.60% to 
7.75%. 

Principal payments on long-term liabilities over the next 
five years are as follows: 

1976-$718,651; 1977-$828,778; 1978-$885,350; 1979- 
$950,465; 1980-$1,019,396. 

(4) INCOME TAXES 

The Federal income tax returns of the Company for the 
years 1972 and 1973 are under examination by the Inter¬ 
nal Revenue Service. It is not anticipated that the exam¬ 
inations will result in additional taxes that are materially 
in excess of amounts already provided. 

Investment tax credits amounted to $4,559,000 in 1975 
and $2,400,000 in 1974. Amortization of such credits 
reduced Federal income tax expense by $2,370,000 in 
1975 and $1,627,000 in 1974. 

State income tax expense aggregating $5,450,000 in 1975 
and $4,379,000 in 1974 is included in cost of sales and 
operating and administrative expenses. 

(5) CAPITAL STOCK 

At June 28,1975 each share of Class B common stock was 
convertible into 1.270 shares of common stock. The con¬ 
version rate increases annually (on each January 1) by 
.045 common shares to the maximum rate of 1.540 in 
1981. 

The Class B shareholders have the same voting rights as 
the common shareholders, but are not entitled to receive 
cash dividends. 

(6) STOCK PURCHASE AND STOCK OPTION PLANS 

On October 5, 1973, the stockholders approved an addi¬ 
tional 350,000 shares of the Company's common stock 
for sale under the employee stock purchase plan. At June 
28, 1975, 350,000 shares remained available for future 
sales. 

During 1974, options to purchase 15,650 shares of com¬ 
mon stock at $22.92 per share were exercised under the 
Company's qualified stock option plan. The plan expired 
on October 1, 1974 and no options were granted or ex¬ 
ercised during the year ended June 28, 1975 and no 
options were outstanding at that date. 

(7) EMPLOYEES PROFIT-SHARING PROGRAM 

The Company has in effect a non-contributory trusteed 









profit-sharing program for eligible employees, which may 
be amended or terminated at any time. No past service 
benefits are provided under the program. Charges to earn¬ 
ings for contributions to the plan amounted to $9,600,000 
in 1975 and $7,986,000 in 1974. 

The Employees Retirement Income Security Act of 1974 
which becomes fully effective on January 1, 1976 will re¬ 
quire certain changes in the program, but it is not ex¬ 
pected that such changes will have a significant impact 
on future earnings or financial position. 

(8) COMMITMENTS 

At June 28, 1975, 1,107 leases were in effect on store lo¬ 
cations and other properties. Substantially all these leases 
will expire during the next twenty years; in the normal 
course of business, however, it is expected that leases will 
be renewed or replaced by leases on other properties. 
For purposes of the following presentation, the Company 
has made a distinction between "financing" lease arrange¬ 
ments and other lease arrangements. A "financing" lease 
is one which, during the noncancellable lease period, 
either (i) covers 75 percent or more of the economic life 
of the property or (ii) has terms which assure the lessor 
a full recovery of the fair market value of the property at 
the inception of the lease, plus a reasonable return on his 
investment. 

Rental payments under noncancellable leases including, 
where applicable, real estate taxes, other expenses and 
additional amounts based on percentages of sales for the 
two years ended June 28, 1975 were as follows: 

Category Type of lease 


Maximum Contingent Total 

Year ended rentals rentals Financing Operating expenses 


June28. 1975 $37,766,933 3.739.191 4.690.655 36.815.469 41.506.124 

June29, 1974 33.727.525 2.335,269 4.098.438 31.964.356 36.062.794 


Rental payments for premises leased from companies 
owned by the major stockholders amounted to $1,362,807 


in 1975 and $2,085,218 in 1974. The last of these leases 
was terminated in August, 1975. 

Scheduled aggregate minimum rentals under noncancel¬ 
lable leases on store locations, warehouses and manufac¬ 
turing plants through date of expiration at June 28, 1975 
are as follows: 


Type of property Type of lease 


Fiscal 

Warehouse and 



Total 

Year 

Store 

manufacturing 

Financing 

Operating 

Commitment 

1976 

S 31.075.000 

3.380.000 

3.681.000 

30.774.000 

34.455.000 

1977 

29.843.000 

3.201.000 

3.546.000 

29.498.000 

33.044.000 

1978 

28.531.000 

3.062.000 

3.451.000 

28.142.000 

31.593.000 

1979 

27.235.000 

3.060.000 

3.436.000 

26.859.000 

30.295.000 

1980 

26.017.000 

3.059.000 

3.426.000 

25.650.000 

29.076.000 

1981-1985 

113.672.000 

14.022.000 

16.575.000 

111.119.000 

127.694.000 

1986-1990 

86.498.000 

11.522.000 

13.924.000 

84.096.000 

98.020,000 

1991-1995 

41.437.000 

10.284.000 

11.517.000 

40.204.000 

51.721.000 

Thereafter 

674.000 

14.846.000 

15.520.000 

— 

15.520.000 


S384.982.000 

66.436.000 

75.076.000 

376.342.000 

451.418.000 


A summary of the present value of "financing" lease com¬ 
mitments follows: 

Interest rate used in Present value of 

present value computation lease commitment 



Range 

Weighted 

average 

June 28. 

1975 

June 29. 
1974 

Stores 

Warehouse and manufacturing 

6%—9% 
6%—9% 

69% 

8 1% 

S 6.258.691 
27.557.669 

8.762.491 

34.183.374 




S33.816.360 

42.945.865 


If all of the above "financing" leases were capitalized, 
the lease rights amortized on a straight-line basis, and 
interest expense accrued on the basis of the outstanding 
lease liability, net earnings for the periods presented in 
the consolidated statements of earnings would have been 
affected by less than 3%. 


MANAGEMENT'S DISCUSSION AND 

Net sales in fiscal 1974 (52 weeks) increased 19.87* 
over 1973 (53 weeks). Fiscal 1975 net sales were 
17.2% higher than in 1974. This sales growth resulted 
from price increases, from greater physical volume in 
many existing stores, and from increasing the number of 
stores in operation from 938 at the end of fiscal 1973 
to 995 June 28, 1975. The lower rate of sales increase 
in 1975 over 1974 is attributable primarily to a slowing 
in the rate of price increases and changing consumer 
shopping patterns. 

Gross profit for 1974 increased 19.77* over 1973, in 
line with the sales increase. Gross profit increased 
16.1% in 1975, reflecting the lower rate of sales 
growth and the increased cost of sales resulting from 
the change in 1975 to the LIFO method of accounting 
for certain merchandise inventories. 

Operating and administrative expenses increased 18.77* 
in 1974 and 18.9% in 1975. Such increases resulted 


ANALYSIS OF EARNINGS SUMMARY 

from higher salaries and wages, and substantial in¬ 
creases in utilities, fuel and other supply costs. 

Operating income increases of 25.17* in 1974 and 
2.1% in 1975 reflect the changes in gross profit and 
expense described above, with 1975 affected particu¬ 
larly by the change in method of accounting for 
inventories. 

Cash discounts and other income increased 237 in 
1974 and 40.57* in 1975, due principally to the larger 
volume of purchases, increased earnings on short-term 
cash investments, and additionally in 1975 to a $2.8 
million dividend from the Company's unconsolidated 
Bahamian subsidiary. 

The effective Federal income tax rate is approximately 
48% of earnings before taxes for 1974 and 1975, and 
compares with a similar rate for 1973 after giving re¬ 
troactive effect to the change made in 1974 in the 
method of accounting for investment tax credits. 
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WINN-DIXIE STORES, INC. 


Ten Year Summary 


(Dollars in thousands except per share figures.) 


SALES 

Net sales 


1975 

1974 

1973(2) 

1972 

1971 

1970 

1969 

$2,962,165 

2,528,014 

2,109,738 

1,833,572 

1,609,265 

1.418.916 

1,249.996 

% increase 


17.17% 

19.83% 

15.06% 

13.94% 

13.42% 

13.51% 

15.52% 

Average annual sales per store 

$ 

3,001 

2,650 

2,284 

2,116 

1,936 

1,757 

1.610 

EARNINGS SUMMARY 









Gross profit 

Operating and administrative 

$ 

577,072 

496,869 

415.209 

365,473 

323,101 

281.862 

251.487 

expenses 

$ 

494,689 

416,204 

350.722 

306.110 

263.759 

231,322 

204.476 

Operating income 

Cash discounts and other 

$ 

82,383 

80,664 

64,487 

59,363 

59,342 

50,540 

47,011 

income (net) 

$ 

25,513 

18,162 

14,766 

13,214 

9.564 

8,991 

7,636 

Interest expense 

Earnings before Federal 

$ 

(830) 

(531) 

(633) 

(413) 

(459) 

(1,016) 

(215) 

54,431 

income taxes 

$ 

107,066 

98,295 

78,620 

72,164 

68.448 

58,515 

Federal income taxes 

$ 

51.514 

46,795 

35.900 

33.000 

34.800 

30,900 

27,925 

Net earnings 

Per share — primary 

$ 

55,552 

47,623(3) 

42,720(3) 

39.164(3) 

33,648 

27,615 

26.506 

$ 

2.69 

2.33(3) 

2.12(3) 

1 98(3) 

1.73 

1.45 

1 41 

% to sales 


1.88% 

1.88% 

2.02% 

2.14% 

2.09% 

1.95% 

2.12% 

Return on average equity 


20.46% 

20.01% 

20.26% 

21.49% 

21.48% 

19.74% 

20 90% 

Reinvested in business 

$ 

38,400 

31,501 

27.464 

24.521 

19,755 

14.502 

10.436 

DIVIDENDS 








16.070 

Dividends paid 

$ 

17,152 

16,122 

15,256 

14,643 

13,893 

13,113 

% of net earnings 


30.87% 

33.85% 

35.71% 

37.39% 

41.29% 

47.49% 

60.63% 

Per share (present rate $1 44) 

$ 

1.32 

1.26 

1.20 

1 16 

1.12 

1.08 

1.04 

CAPITAL STOCK 

INFORMATION 









Shares outstanding at 








18.895(1) 

end of year (thousands) 

Common stock price range NYSE 


19,186(1) 

19,126(1) 

19,161(1) 

19,235(1) 

18,935(1) 

18,962(1) 

26.33 

26.50 

High 

$ 

41.38 

44.38 

42.00 

39.00 

32.83 

Low 

Class B stock price range NYSE 

$ 

22.75 

29.25 

30.17 

28.33 

17.83 

18.08 

24.83 

20.92 

24.42 

High 

$ 

50.00 

55.75 

49.00 

43.84 

35.17 

Low 

$ 

34.50 

35.25 

40.00 

31.50 

19.33 

19.25 

22.75 

FINANCIAL AND 

OPERATING DATA 









Expenditures for plant 






26,257 

20,774 

16.575 

and equipment 

$ 

79,108 

41,089 

47,299 

36,825 

Depreciation and amortization 

$ 

35,040 

30.479 

25,038 

18.695 

15,985 

13,215 

11,575 

Working capital 

Ratio of current assets to 

$ 

149,369 

142,817 

119.072 

119,300 

103,765 

93,836 

2.89 

86,838 

2.72 

current liabilities 


2.13 

2.26 

2.44 

2.77 

2.82 

Long-term liabilities 

$ 

14,181 

3,810 

2,990 

6,135 

7,070 

4,200 

4,600 

TAXES — FEDERAL, 

STATE AND LOCAL 









Taxes paid 

$ 

82,256 

71,864 

58,239 

50,397 

49,155 

42,588 

37,667 

Per share 

$ 

3.98 

3.52 

2.89 

2.55 

2.53 

2.25 

2.00 

OTHER STATISTICS 









Number of stores opened 







37 

58 

during year 

Number of stores closed 


72 

78 

91 

74 

40 

12 

844 

15 

816 

10 

794 

during year 

Stores in operation at year-end 


47 

995 

46 

970 

30 

938 

41 

877 

Store square footage at 
end of year (thousands) 


18,156 

17,111 

15,929 

14,328 

13,229 

12,525 

N/A 

Number of employees at 





34,016 


27,949 

25,910 

end of year 

Number of stockholder accounts 


39,165 

39,079 

35,502 

36,458 

30,669 

37,518 

35,465 

32.423 

at June record date 


35,633 

36,545 

34,916 


NOTES 

(1) Common and Class B combined 

(2) S3 W66ks 

(3) After $3.877.129 (19c per share) charge in 1974 for cumulative effect on prior years of change in method of accounting for investment tax credits If the change were retroactively applied, net earnings 
and primary earnings per share would be 1974 - $51,500,325 ($2.52); 1973 - $41,068,672 ($2.04); 1972 - $37,755,073 ($1.91). 
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1968 

1967(2) 

1966 

1.082.106 

1,020,334 

982.459 

6.05% 

3.86% 

7.33% 

1.459 

1.404 

1.425 

221.482 

206.960 

201.954 

178.751 

168.138 

161.963 

42.731 

38.822 

39.991 

6.285 

7.409 

8.175 

(554) 

(254) 

(333) 

48.463 

45,977 

47.833 

24.000 

_22J5QQ 

. 2.3.QQQ 

24.463 

23.477 

24.833 

1.30 

1.25 

1 31 

2.26% 

2.30% 

2.53% 

20.62% 

20.59% 

23.09% 

5.621 

5,352 

8.180 

18,842 

18,125 

16,653 

77.02% 

77.20% 

67.06% 

1.00 

.96 

.88 


18.853 

18.871 

18.930 

22.92 

23.34 

27.25 

17.83 

18 33 

20.92 


— 



12,106 

9.748 

14.014 

11.290 

10.649 

9.877 

81,892 

77,977 

74.961 

3.17 

3.29 

3.53 

5,400 

5.800 

6.600 

32,525 

30,461 

30.108 

1.73 

1.61 

1.59 

40 

38 

44 

15 

13 

18 

746 

721 

696 

N/A 

N/A 

N/A 

23,247 

21.842 

21.868 

32,156 

29.301 

28.366 


Millions 


Primary Earnings 
Per Share 
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WINN-DIXIE STORES, INC. 


Board oi Directors 



PICTURED FROM LEFT TO RIGHT 

George A. Smathers, Partner 
Smathers & Thompson 
Attorneys-at-Law. Miami. Florida 

Dr. Richard V. Moore, Chancellor 
Bethune-Cookman College 
Daytona Beach. Florida 

James E. Davis, Chairman 


Tine W. Davis, 

Senior Vice President. Montgomery 
M. Austin Davis, Miami 

Joe A. Adams, 

Executive Vice President 

Not Pictured 
Ben Hill Griffin, Jr. 

President. Ben Hill Griffin. Inc. 
Frostproof. Florida 


G. Keith Funston, 

Director of various corporations 
Greenwich. Connecticut 

Bert L. Thomas, President 

A. D. Davis, Vice Chairman 

Robert D. Davis, 

Financial Vice President 


•Member of Audit Committee 


Ofiicers 


EXECUTIVE COMMITTEE 

Joe A. Adams, Chairman 

A. D. Davis 

James E. Davis 

Tine W. Davis 

Robert D. Davis 

J. Shepard Bryan, Jr. 

G. H. Deriso 
F. H. Gibbes, Jr. 

M. H. Hollingsworth 
S. C. Register 
Bert L. Thomas 
C. W. Waldorf 


EXECUTIVE OFFICERS 
Bert L. Thomas, 

President 

Joe A. Adams, 

Executive Vice President 

Tine W. Davis, 

Senior Vice President 
Regional Director 
New Orleans. Montgomery & 
Louisville Divisions 


G. H. Deriso, 

Senior Vice President 
Regional Director 
Charlotte. Greenville and 
Raleigh Divisions 

M. H. Hollingsworth, 
Senior Vice President 
Regional Director 
Miami & Tampa Divisions 

S. C. Register, 

Senior Vice President 
Regional Director 
Jacksonville and Atlanta 
Divisions 

C. W. Waldorf, 

Senior Vice President 
" Regional Director 
Jacksonville. Orlando and 
Atlanta Divisions 


VICE PRESIDENTS 

J. Shepard Bryan, Jr., 
Secretary and General Counsel 

S. Q. Carter, 

Division Manager. Tampa 


C. Lester Cotton, 

Director of Services 
Robert D. Davis, 

Financial 

J. G. Deriso, 

Americus. Ga. 

S. W. Evans, 

Manufacturing 

W. M. Harris, 

Division Manager. Charlotte 

G. R. Kay, 

Division Manager. Greenville 
J. R. King, 

Division Manager. Jacksonville 
J. C. Koon, 

Division Manager. Raleigh 

D. K. McRae, 

Division Manager. New Orleans 

M. W. Merritt, 

Division Manager. Atlanta 

L. B. Perry, 

Director of Grocery Merchandising 
R. H. Phillips, 

Division Manager. Montgomery 

G. C. Stuckey, 

Division Manager. Louisville 


V. E. Williamson, 

Director of Meat Merchandising 

G. P. Woodard, 

Director of Community Affairs 


OTHER OFFICERS 

F. H. Gibbes, Jr., 
Treasurer 

R. J. Head, 
Controller 


REGISTRAR 
Chemical Bank 
New York City 

TRANSFER AGENTS 
Manufacturers Hanover 
Trust Company 
New York City 

Registrar and Transfer Co. 
Jersey City, New Jersey 

EXECUTIVE OFFICES 
5050 Edgewood Court 
Post Office Box B 
Jacksonville, Fla. 32203 
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WINN-DIXIE STORES, INC. 


Regional Directors 



PICTURED FROM LEFT TO RIGHT 

•C. W. Waldorf, 
Jacksonville, Orlando and Atlanta Divisions 

M. H. Hollingsworth, 
Miami and Tampa Divisions 

Tine W. Davis, 

New Orleans, Montgomery & Louisville Divisions 

G. H. Deriso, 

Charlotte, Greenville and Raleigh Divisions 

Not Pictured S. C. Register. 
Jacksonville and Atlanta Divisions 


Division Managers 



Tampa 


W. M. Harris, 
Charlotte 



F. L. James, 
Miami 



G. R. Kay, 
Greenville 



Jacksonville 



J. C. Koon, 
Raleigh 




G. C. Stuckey, 
Louisville 



E. T. Walters, 
• Orlando 


JACKSONVILLE DIVISION 
89 Winn-Dixie Stores in 
central and northern Florida 
and in south Georgia. 

TAMPA DIVISION 
78 Winn-Dixie Stores 
located on the west coast 
and west central districts 
of Florida. 


A copy of the Company's latest 
form 10-K Annual Report filed 
with the Securities and Ex¬ 
change Commission is available 
to stockholders upon request to: 
Secretary, Winn-Dixie Stores, 
Inc., Post Office Box B, Jack¬ 
sonville, Florida, 32203. 


MIAMI DIVISION 
116 Kwik-Chek and Winn- 
Dixie Stores on Florida's 
lower east coast and 
extreme southern areas. 


ORLANDO DIVISION 
65 Winn-Dixie Stores 
across Florida from 
central east coast to 
lower west coast. 

CHARLOTTE DIVISION 
80 Winn-Dixie Stores 
principally located in North 
and South Carolina but with 
others in Eastern Tennessee. 


GREENVILLE DIVISION 
105 Winn-Dixie Stores in 
North and South Carolina, in 
eastern Tennessee and 
eastern Georgia. 

MONTGOMERY DIVISION 
130 Winn-Dixie and Kwik- 
Chek Stores in Alabama, 
west Georgia, east 
Mississippi, Tennessee and 
extreme west Florida. 

LOUISVILLE DIVISION 
50 Winn-Dixie Stores in 
Kentucky, Tennessee and 
southern Indiana. 


RALEIGH DIVISION 
113 Winn-Dixie Stores in 
North Carolina and 
southern Virginia. 


NEW ORLEANS DIVISION 
105 Winn-Dixie Stores in 
Louisiana and southern tips 
of Mississippi and Alabama 

ATLANTA DIVISION 
64 Winn-Dixie Stores in 
central and northern 
Georgia. 

* Effective June 29, 1975. 
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